Terms of Reference (ToR)
Title: Construction Technical Consultant – Cyclone Freddy Recovery Project

Location : TA Tengani, Nsanje District, Malawi

Contracting Authority: Christian Blind Mission (CBM)

Contract Type: Short-Term Consultancy

Duration: 6 Months


1. Background
Christian Blind Mission (CBM), in consortium with Churches Action in Relief and Development (CARD) and Malawi Council for Disability Affairs (MACODA), is implementing the Cyclone Freddy Recovery Project in TA Tengani, Nsanje District. This humanitarian intervention targets 300 persons with disabilities who were severely impacted by the cyclone and had also been supported during the emergency response phase.
A key objective of the project is the construction of 45 accessible and transitional houses to restore safe, dignified, and inclusive living conditions for the most affected individuals. However, unanticipated rainfall in early 2025 damaged 16 unroofed houses and associated materials due to construction delays linked to a project suspension. A technical assessment has revealed widespread material damage (cement, bricks, timber, fittings), and a need for revised costing and quality control.
To support completion of the housing units in line with CBM's quality and inclusion standards, CBM is seeking to recruit a Construction Technical Consultant on a short-term basis.

2. Objective of the Assignment
To provide technical expertise that ensures the damaged and incomplete houses are repaired and completed to appropriate standards of quality, safety, and accessibility for persons with disabilities.

3. Scope of Work
Under the supervision of the CBM Team, and in close coordination with CARD and MACODA, the consultant will:
3.1 Technical Assessment
· Conduct physical inspections of all 45 construction sites and evaluate the current state of structures and identify specific areas needing attention. 
· Verify construction stages and assess structural damage including foundations, walls, and roofs, to determine the extent of repairs needed.
· Identify materials that can be salvaged or require replacement including cement, bricks, timber, and fittings, and evaluate their condition.
· Compile an updated Bill of Quantities (BoQ) for all necessary repairs and remaining construction works providing detailed cost estimates for each item including a materials schedule.
3.2 Quality Assurance and Site Supervision
· Oversee ongoing and remaining construction works to ensure technical integrity and adherence to set timelines.
· Verify that disability-inclusive and accessible design standards are followed.
· Ensure proper storage and handling of materials to prevent further loss or deterioration.
3.3 Capacity Building and Technical Support
· Provide on-site coaching and technical guidance to community artisans and laborers.
· Develop simple technical checklists to support community-based monitoring.
· Work with implementing partners to ensure local capacity for supervision and ownership is enhanced.
3.4 Coordination and Documentation
· Participate in weekly progress review meetings (virtual or physical) with relevant stakeholders including CBM.
· Provide timely reports and documentation, including challenges, delays, and recommendations and engage with the community to ensure their needs and preferences are incorporated into the construction process.

4. Deliverables
	Deliverable
	Timeline

	Inception report and workplan
	Within 5 working days of contract signing

	Site damage assessment report & BoQ which must include a method statement on the proposed repair works
	Within 15 working days

	Weekly construction supervision reports
	Ongoing throughout contract

	Final technical report with recommendations and lessons learned
	At end of assignment



5. Duration and Location
· Duration: 6 months.
· Duty Station: Nsanje District, Malawi (TA Tengani) with frequent site visits.
· Travel and accommodation arrangements or reimbursements will follow CBM policy.


6. Qualifications and Experience
· Degree in Civil Engineering, Architecture, or Construction Management.
· Minimum of 5 years’ professional experience in construction supervision and housing projects.
· Experience working in humanitarian or post-disaster recovery contexts is highly preferred.
· Strong understanding of inclusive and accessible design standards for persons with disabilities.
· Demonstrated ability to develop BoQs and construction costing in community-based settings.
· Experience in material testing
· Excellent interpersonal and communication skills; ability to work with diverse teams and stakeholders.
· Fluency in English is required; knowledge of Chichewa is an asset.

7. Management and Supervision
Christian Blind Mission (CBM) will contract the consultant. Technical collaboration and support will be provided by CARD and MACODA. CBM’s infrastructure and technical advisors may also provide technical backstopping.

8. Application Process
Interested and qualified individuals or firms should submit:
· A technical proposal outlining understanding of the assignment, approach, and timeline.
· Financial proposal indicating daily rate and total consultancy cost.
· Updated CV (for individuals) or organizational profile (for firms).
· At least two references or sample reports from similar assignments.
· 
Submit applications to: procurement.malawi@cbm.org

Deadline for submission: 26th July 2025

Subject Line: Construction Technical Consultant – Cyclone Freddy Recovery Project

